ORGANISATIONAL PROFILE

ABOUT THE FOUNDER
Dr Hugh Austin Windle Pilkington (1942-1986) was a
British- born educator and philanthropist. He was the
son of Roger Windle Pilkington (born 17 January 1915,
died 5 may 2003) who in 1962 became the president
of the London Missionary Society.
Hugh’s great-great-grandfather Richard Pilkington
founded Pilkington Brothers Ltd, an early glass
manufacturing company. Richard’s son William
Windle Pilkington, transformed the company by
patenting

many

innovative

methods

of

glass

manufacture. Hugh’s grandfather, Richard Austin
Pilkington, was at one time a chairman of the
company.

Members

of

the

family

became

beneficiaries of company trusts.
Hugh was a brilliant and eccentric student who
among other pursuits flew his academic mentors
and

fellow

exhilarating

students
jaunts

to

in

his

many

private
parts

plane
of

on

England

including to the island of Jersey in the English
Channel where his parents lived.
At Cambridge in the 1960s, he was named the top classical scholar in his graduation year having
gained a double first degree and was awarded several university prizes. He then worked for the
family firm, Pilkington Glass in Germany and elsewhere but came to realize that he was not suited
to the world of commerce.
He travelled to Africa to translate the Bible and in 1972 he joined the Theology and Philosophy
Department of the University of Nairobi. He became interested in the book of Proverbs and its
early manuscripts of Coptic origin. This launched him on an Oxford doctoral degree. It also
required him to read manuscripts in Ge’ez, the almost extinct church language of the Ethiopian
Orthodox Church. To learn Ge’ez, Hugh found two young Ethiopian refugees to teach him the
language in exchange for board and lodging in his Nairobi home. In 1979 Hugh was awarded a
doctorate from Oxford. His doctoral thesis, on the Ethiopic version of the Book of Proverbs
remains the only scholarly record of this topic.

Through his contact with two Ethiopian refugees who assisted him in his doctoral studies, he
became increasingly involved with supporting other young refugees to continue their studies at
universities in Africa and overseas. In 1977, he set up the Windle Charitable Trust in Kenya to
support refuges and needy Kenyan students.
In 1980 Hugh left his university post and dedicated himself full time to providing educational
opportunities particularly for refugees. Hugh valued his education highly and believed that good
education was a key to promoting positive change in Africa and this became the vocation of the
last ten years of his life: to help rebuild the lives of young Africans driven from their countries
because of political beliefs and ethnic origins .
He became increasingly concerned with the plight of African refugees arriving in Kenya and with
the need for educational development in Kenya. He opened his home in Nairobi to refugees from
other parts of Africa, particularly from Ethiopia and Eretria, and subsequently financed their
education in universities in the UK, North America and as far abroad as Fiji. He arranged for
scholarship for hundreds of refugees. He was their counsellor and their friend. He also helped run
a small hostel for homeless refugees, presided over a teachers’ committee for a refugee school,
planned old people’s homes and often assisted individual refugees including bailing detained
refugees out of prison.
On 16th October 1986, he was tragically knocked down by a car in Canada. At the time he was on a
tour of Canadian universities to speak about the plight of African refugees, promote university
scholarships for refugees and visit African students whom he had helped to place in Canadian
universities and colleges. As the UNHCR High Commissioner at the time, Jean Pierre Hocke,
observed, Hugh was an outstanding example of the capacity of one man to improve the human
condition by individual effort .
Before his death, he had made arrangements for his estate to be used to set up a foundation to
promote the education of refugees and in 1988 the Hugh Pilkington Charitable Trust (HPCT) was
established in the UK. In 2002 Windle Trust International (WTI) was formed to manage the
programs of HPCT as a charitable company limited by guarantee. Since Hugh’s death the Windle
Trusts, which are built on the foundation of the work he started has assisted over twenty
thousand young people in Africa whose lives have been blighted by conflict.
Today, Dr. Hugh Austin Windle Pilkington’s legacy lives in the work of the various Windles in
Kenya, Sudan, South Sudan, Uganda, Somalia and the United Kingdom and the significant impact
we make in supporting refugees and host communities through provision of education
opportunities.

WINDLE INTERNATIONAL
UGANDA
Windle International Uganda (WIU) is an International Non-Governmental Organization
managing Education programmes in humanitarian operations in Uganda. WIU was
established in 1996 with the aim of promoting peace and development in communities.
We provide access to quality education and training and advocate for the rights and needs
of the underserved people.
In partnership with the government of Uganda through, the Prime Minister’s office and
development partners, we operate on all stages of education, from early childhood
development to primary, secondary, graduate, post-graduate and vocational training. Our
education interventions help students to think creatively about development challenges,
and discover ways to solve them.
Over the last 25 years, we have made
great strides in delivering education
programmes for refugees in the
districts

of;

Yumbe,

Koboko,

Adjumani, Moyo, Obongi, Arua, MadiOkollo,
Kikuube,

Terego,
Kyegwegwa,

Kiryandongo,
Kamwenge,

Isingiro, Lamwo and in Kampala
where the head office is located.

WIU currently employs over 2,500 humanitarian workers across 11 refugee settlements in Uganda
to deliver our program areas of; Education Management, Scholarships Management, Research and
Policy Advocacy, Youth Engagement, and Institutional Management.

VISION, MISSION AND CORE VALUES

VISION
Educated, Empowered, and Inspired
Young People.

MISSION
To promote peace and development
in communities through provision
and coordination of education and
training for refugees and people
affected by conflict.

CORE VALUES

STRATEGIC
FOCUS AREAS

Respect for individuals

Education Management

Equity

Scholarship Management

Honesty and transparency

Youth Engagement

Professional conduct

Research, Advocacy and Policy

Stewardship

Engagement
Institutional Management

EDUCATION
MANAGEMENT
Refugee and Host Community Education Management. This involves actual
administration of schools including hiring and remuneration of teachers at preprimary, primary and post primary institutions in the settlements, as well as
Infrastructure development, where we construct classroom blocks, latrines,
teachers’ accommodation, libraries and dormitories to improve the conditions of
learning for both the students and the teachers in the schools.
WIU also provides scholastic materials like chalk, textbooks, charts, scheme books,
pens as well as furniture like desks and chairs, beds for the dormitories with
mattresses, toys for children in the Early Child Development (ECD) centres, school
uniforms, and much more for the schools we support in the settlements. We
support the functionality of school structures through facilitation of regular school
inspection by district officials, establishment and strengthening of school and
education community structures such Parent Teachers Association as well as
School Management Committees.
WIU manages 72 Early Childhood Development centres, 146 primary schools, 16
secondary schools, 2 Vocational Training Centres and 2 Community Technology
Access Centres as a lead partner of UNHCR’s Education Management Program
across 11 refugee settlements. This directly supports over 280,000 learners.

SCHOLARSHIPS
MANAGEMENT
With the support of UNHCR and other donors, WIU offers scholarships at early
childhood development (ECD), primary, secondary, tertiary, university and
vocational levels. The basic criteria for award of scholarship include academic
qualifications, demonstration of financial need and age, among others. Each year,
WIU receives an overwhelming number of applications against very limited
scholarship opportunities since the funding is limited. This makes the awarding
process very competitive.
The scholarships target all refugees residing in Uganda and their host
communities. The beneficiaries of the scholarships are enrolled in primary,
secondary, tertiary and university institutions of learning within and outside
Uganda. Some of the scholarship programmes include; primary school
scholarships for children with special needs, secondary school scholarships for
orphans and other vulnerable children, vocational scholarships and teacher
training, the Albert Einstein Academic Refugee Initiative (DAFI) University
Scholarship Programme, Student Refugee Program (SRP) and Windle UK
Master’s programme.

YOUTH
ENGAGEMENT
FOR “LIFELONG
LEARNING”
VOCATIONAL EDUCATION
WIU has enhanced profitable employment opportunities for refugees and host
community youth through skills training and business development support by
equipping them with demand-driven vocational and business skills to help them
transition into work life or self-employment. Learners are engaged in formal and
non-formal training at WIU Vocational Training Centres (VTC), which has enabled
them to acquire vocational skills in various disciplines, including motor vehicle
mechanics,

electrical

installation,

building

and

construction,

agriculture,

woodwork technology, fashion and design, ICT, salon and hairdressing. The
training helps young people to convert vocational education into meaningful selfemployment through enterprise development. Young people are also provided
with start-up kits to enable them create own enterprises and earn some income.

DIGITAL LITERACY HUBS

Information and Communications Technology (ICT) plays an increasingly important
role in the provision of education in refugee settings and areas affected by conflict
and crises. WIU has embraced innovative, cost-effective and scalable education
technology to deliver and enhance access to ICT skills by refugees and host
communities through Community Technology Access Centres (CTAs).
The youths are trained in ICT essential packages that consist of Introduction to
Computing, Microsoft Word, Microsoft Excel, Microsoft PowerPoint and Introduction
to the Internet to attain digital literacy. The CTAs also offer full-time internet
connectivity for research in the café for both refugees and the host community. The
digital literacy and other life skills trainings provided enable youth to access
employment and fit in the world of work.

EMPOWERING
ADOLESCENT GIRLS TO
OVERCOME
CHALLENGES FOR A
BETTER AND BRIGHTER
FUTURE

WIU is improving equitable learning outcomes for adolescent girls and female youth in
formal or non-formal upper primary and secondary school education as well as skills training.
This ensures that adolescent girls enter, remain and complete a given cycle of education both
formal and non-formal. This reduces social, cultural, and economic barriers to accessing safe,
secure, gender-equitable, and quality education by adolescent girls and female youth,
including impediments such as Sexual and Gender Based Violence (SGBV) and Sexual and
Reproductive Health Rights (SRHR) that are exacerbated during crises.

STRENGTHENING
REFUGEE AND HOST
COMMUNITY LEARNER
RETENTION IN SCHOOLS

This done through;
Expanding the language of resilience training to reach 120 more teachers in the targeted
settlements.
Conducting instructional leadership training targeting school management structures
(PTA and SMC) as well as school administrators in 58 target schools. This will create
awareness on Uganda government guidelines on acceptance of pregnant and breastfeeding girls to return safely to school.
Trainings in Social Emotional Learning (SEL) for teachers to equip them with skills and
knowledge on handling learners with social emotional needs to build their resilience. The
training will also cover the abridged curriculum, code of conduct, inclusive education,
learner assessment, accommodation of learners with special needs and COVID-19
adaption and SOPs.
Training in intercultural relationships for local leaders and refugee welfare councillors to
ensure conflict sensitive education.
Promotion of referral

and linkage for learners who require specialized psychosocial

support. Referral is done with partners who provide these specialized services.
Back to school campaigns in the targeted settlements to promote access to education by
vulnerable learners

ENHANCED READING
FOR BETTER
EDUCATION OUTCOMES

WIU provides access to quality education for refugees and host communities by extending
access to quality learning materials reaching out to 21,900 learners. This directly contributes to
SDG4, “Quality education to ensure inclusive and equitable education and promote lifelong
learning opportunities for all.”
This is achieved through;
Providing children in ECD and Primary schools with up-to-date supplementary and fiction
books to promote reading among pupils.
Providing secondary schools with up-to-date top-up supplementary subject books and
revision guides.
Equipping ECD and primary school teachers to use books and incorporate regular reading
in ECD centers and primary schools.
Equip secondary school teachers to manage books, promote reading and studying, and
effectively support students in exam preparation.
Enable teachers to run 'Solar Homework Clubs’ after school and creating extra
opportunities for students to receive learning support. The Solar lamp which I borrow from
school has been so useful for me, it has given me time to support my parents with
domestic work and read my books at night,” Emmanuel Bida, a refugee from South Sudan
and student at Ofua Senior Secondary School.

SCHOOL FEEDING TO
INCREASE ENROLLMENT
RATES, DECREASE
ABSENTEEISM, AND
IMPROVE NUTRITION
AMONG LEARNERS

Anecdotal data shows that children experiencing hunger lose concentration in class or skip
school altogether leading to poor learning and ultimately poor educational outcomes. WIU is
responding through a supplementary School Feeding Initiative to improve attendance,
retention of children in school and improve academic performance among refugee and host
communities. The initiative benefits 21,583 children (10,975M, 10,608F). WIU also constructed
temporary kitchen shelters to support the preparation of food for children. WIU provided
cooking equipment/tableware (cups, spoons, saucepans and mingling sticks) to facilitate the
feeding of children in the targeted schools. This has led to increased enrolment in ECD
centres.

INNOVATIONS
DOUBLE SHIFT SCHOOLING SYSTEM
WIU

is

implementing

the

Double Shift Schooling System
(DSSS) in 27 primary schools
within Kyangwali, Imvepi, Rhino
Camp,

Palabeck-Lamwo,

Palorinya-Obongi and Nakivale
reaching out to 56,102 learners.
The Double Shift School System
(DSSS) is an approach where a
school has two shifts each day,
with one group of learners studying early in the day and a second group later in the afternoon to reduce
overcrowding in classrooms. This has expanded access to education by carefully and
equitably sharing available resources among a larger group of learners. It has enabled a
higher transition and absorption of students into primary education, ensuring that
fewer refugee children are left behind.

VOCATIONALISATION OF SECONDARY
EDUCATION
Besides

the

mainstream

education structures, WIU has
“vocationalised”

secondary

education. Through this initiative,
students attain vocational skills
alongside secondary education.
As a result, the students leave
secondary education equipped
with entrepreneurial skills that
they can put to use. Those that
may drop out of school leave with
professional

qualifications

awarded by the Directorate of
Industrial Training (DIT).
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WindleUganda
WindleUganda

